2010 Nominations for Whitebark Pine Ecosystem Foundation Board

Our bylaws dictate that elections are to be held every year for various positions — this way there is
always a rotation of experienced Board Members and Executive Committee officers and we would never
face a complete turnover of officers and the chaos that could ensue. Please consider running for one of these
positions!

Board members and officers commit to working collectively to advance the business of the WPEF
and the conservation and restoration of high elevation pines. This includes attending two board meetings per
year, one of which is usually in March or April in Missoula, MT, and the second is in conjunction with the
annual WPEF science meeting and field trip in mid-to-late September somewhere within the range of
whitebark pine. To find out more about the duties of these positions, please refer to the back of this form,
and/or consult the WPEF Executive Handbook on the website www.whitebarkfound.org.

Diana F. Tomback, Ph.D.
Director

Nomination Form — Whitebark Pine Ecosystem Foundation

Nominations are being sought for the following four (4) positions, to begin serving on the Board of Directors
in September, 2010. All positions are for a 3-year term:

e Director

e Secretary

e Board Member

e Board Member

RULES:

e All executive committee (e.g., Director and Secretary) and board members can serve up to 3 terms
consecutively, i.e. 9 years in a row [Bylaw E(h), E(i) and F(a)].

e All nominees must be members of the WPEF in good standing [Bylaw F(b)(iv)].

e Any nomination must be made by two members in good standing [Bylaw F(b)(i)]; signatures can be
on one form, or on separate forms.

e Any nomination must be validated by the signature of the nominee [Bylaw F(b)(i)]; this signature
can be on the same form as a nominator, or on a separate form.

e Only one nomination per form. If you need more forms, please copy this one, or download another
one from our website <www.whitebarkfound.org>.

¢ Nominations may be submitted by mail [Box 17943, Missoula, MT, 59808], E-mail
hsmith04@fs.fed.us or fax (406-329-4877), no later than March 8, 2010.

We, the undersigned, nominate for the position of
DIRECTOR __ ,SECRETARY ___ ,BOARD MEMBER ___ [please check the one that applies].

Nominator #1:

Signature Print Name E-mail address
Nominator #2:

Signature Print Name E-mail address
Nominee:

Signature Print Name E-mail address


http://www.whitebarkfound.org/
mailto:hsmith04@fs.fed.us

The purpose of the Board of Directors (BOD) is to make decisions affecting the general
membership of the WPEF. This includes making policy, deciding on major spending, or solving

major problems concerning the organization.

1. Responsibilities of the Director of the WPEF
General

Oversight of all WPEF activities

Interface with external constituencies on matters relating to WPEF & whitebark pine

Oversee fund-raising & public relations

Participate in meetings; make presentations at important events relative to WPEF mission
WPEF will provide reimbursement for activities that are of impact to WPEF and not funded by
external sources, including airfare to BOD meetings twice per year.

Specific

Call and lead board meetings twice a year

Develop agenda for board meeting and for annual members meeting
Propose and call for initiatives meeting WPEF mission

Follow potential leads for fund-raising and initiatives

2. Responsibilities of the Secretary

Serve as the Election Official for all voting activities

o Notify membership of each ballot

o Collect and organize all completed ballots

o Report to the BOD on election results

o Store all ballots and results & compile a report on voting activities for newsletter
Maintain WPEF bylaws and handbook

o Record any changes as approved by the BOD

o Update the bylaws or handbook

o Post changes to website and newsletter

o Create a ballot if changes to bylaws are warranted

Record all activities of the Executive Committee and BOD

o Attend BOD meetings and record minutes; record e-mail votes
o Compile a record of all e-mails, letters, and web postings

3. Responsibilities of a general member of the WPEF Board of Directors

Members of the WPEF Board of Directors (BOD) that are NOT members of the

Executive Committee have the following responsibilities:

Attend all BOD meetings

o Ifitisimpossible to attend, the BOD member must notify the Chair of the Executive
Committee as to their absence.

o Attendance can be in person or via a conference call.

Attend all WPEF annual meetings

Participate in WPEF activities when appropriate

o Form Working Groups

Organize annual meetings

Volunteer for Evaluation Committee

Perform fundraising as needed

Other tasks as needed
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